ORGL 517: Organizational Change & Transformation
Dr. Kristine Hoover

Course Description: Managing change is a critical skill to support organizations in achieving their goals,
mission, and vision. Building on theories from the field of change management, the experiential learning
in Spokane will introduce multiple interventions, reinforcing that different situations require different
approaches. The course is appropriate for people in various levels and types of organizations, providing
the tools to support effective change leadership.
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